
Managing People 
and Teams as a 
Project Leader 
Masterworkshop
1. Leading with Strategic Clarity 

In high-stakes projects, ambiguity at the top cascades into costly misalignment and diluted 
execution. This module equips participants to define a compelling vision, translate strategy into 
actionable priorities, and ensure every team member operates with precision of purpose. 

2. Motivating High-Performance Project Teams 
Exceptional results require more than assembling skilled individuals; they demand a deliberate 
motivation of talent, capability, and synergy. Participants will learn to design team structures that 
maximise individual strengths, foster deep collaboration, and sustain peak delivery under 
pressure. 

3. Motivating Across Generations and Work Styles 
Today’s multi-generational, hybrid-working teams require nuanced leadership approaches to 
engagement and motivation. This session arms participants with targeted strategies to activate 
intrinsic drive, recognise contribution effectively, and sustain energy throughout the project 
lifecycle. 

4. Conflict Management 
Unchecked conflict fractures trust, while its absence risks groupthink and mediocrity. 
Participants will develop advanced techniques to harness constructive challenge, resolve 
disputes decisively, and channel divergent views into innovation and competitive advantage. 

5. Exercising Influence Beyond Formal Authority 
Project participants often operate without direct control over resources or personnel. This 
module builds high-impact influencing skills, political agility, and stakeholder engagement 
strategies to secure commitment and drive results in complex organisational landscapes. 

6. Commanding Under Pressure in Volatile Conditions 
Turbulence, shifting priorities, and unforeseen setbacks are inevitable in project environments. 
Participants will master resilience-based decision-making, rapid-response problem solving, and 
steady leadership that inspires confidence in uncertain times. 

7. Sustaining Momentum and Embedding Project Wins 
Projects risk losing pace and discipline as they approach completion, jeopardising delivery and 
long-term impact. This session shows participants how to maintain urgency to the final 
milestone, lock in quality outcomes, and convert project success into organisational capability.

€298
ex VAT per person attending.

Book Now

Special Price
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